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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair : Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, August 20, 2019

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on August 20,
2019 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM,

2. Roll Call

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. ;

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4. Pledge of Allegiance

a. Pledge - US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Hlﬁum:
a. July 16, 2019 - Regular Commission Meeting

Motion: Approve the minutes of the July 16, 2019 Regular Meeting, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5). .

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer’s Financial Report for the Month ending July 31, 2019

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care
Claims :

Sun Valley Water & Sanitation District Mill Levy Tax Rate _
Approval of updated Professional Services Contract — Joining in Litigation
against State Tax and Revenue Department for Unpaid Gross Receipts Tax
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f: Community Development Block Grant (CDBG) Annual Requirements:
i. Approve Resolution 2018-B Purchasing Policy Repealing Resolution
2018-13
i, Approve Resolution 2019-8 CDBG Policies & Certifications
Repealing 2018-14

Motion: Approve, Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent Items including Resolution 2018-8 and Resolution 2019-
9 are attached hereto in reference thereto made a part hereof.

23.  Approval of Budget Adjustment for FY 19-20 by Resolution 2019-5

Ms. Taylor reminded per state statute counties may request adjustments to the budgets to
accommodate changes in financial operations during the fiscal year. Commission approved
adjustments must also be submitted to the Department of Finance and Administration for
approval.

There was a general discussion on transfer of expenditures.

Motion: Adopt Resolution 2019-5, Action: Approve, Moved by Commissioner Draper,
Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. ’

EXHIBIT B: Copy of Resolution 2019-5 is attached hereto in reference thereto made a part
hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District Clbola Natlonal Forest

Jodie Canfield, District Ranger reported low fire danger and no fire restrictions. Ranger Canfield
reported a few lightening caused smokes occurred in the Capitans. Ranger Canfield stated there
was currently no movement on the fuel reduction and watershed improvement projects funded
under new Forest and Watershed Restoration Act. Ranger Canfield stated she attended a
presentation by New Mexico State University on one-seed junipers and research on how they
spread.

Ranger Canfield stated they celebrated Smokey’s 75" Birthday on August 10, 2019. Ranger
Canfield stated the District would start their biological assessment for Mexican Spotted Owls with
tentative plans to open South Forth Campground in May 2020. Ranger Canfield reported the Eco
Servants were installing new trail signs on Cedar Creek and Perk Trails. Ranger Canfield stated
plans to conduct an engineering analysis for stream crossing on Cedar Creek

b. Cibola National Forest

Dierdre Tarr, District Manager of the NRCS Mountainair District reported on the Cibola Draft Plan
noting the 90 day comment period was set for August 8, 2018 to November 7, 2019. Ms. Tarr
stated a meeting was held? with a committee to set up a 501 C-3 for the Counties of Lincoln,
Guadalupe, and Torrance in conjunction with the Corona Wind and Western Spirit Projects. Ms.
Tarr stated their office was working with the New Mexico State Land Office, New Mexico State
Forestry and Pattern Energy to agree upon Best Management Practices for construction areas.
Ms. Tarr stated the Claunch-Pinto Soil and Water Conservation District was awarded $550,000
in funding from NM State Forestry and approximately $200,000 was contracted for a NM state
land project.

c. Extension Services
Melanie Gutierrez, Program Director reported the office hired Melody Gaines full time. Ms.

Gutierrez informed the State Fair was a success with the highest number of local animals, a
total of 62, eligible for the sale.
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Ms. Gutierrez informed of plans next week to pariner with the Otero Extension Office to conduct
a large animal training. Ms. Gutierrez stated the office would have a booth at the State Fair this
year with the theme of "Harvest the Memories",

d. South Central Mountain RC & D

Rick Merrick, Community Forester reported the 2019 Cost Share Program had paid out $115, 219
with a starting balance of $225,000. Mr. Merrick informed the Fire Wise program was looking at
a five mile draft plan assessment around the Nogal Canyon area.

e. Upper Hondo Soil & Water Conservation District
Ms. Taylor informed a representative from the District was unable to attend.

13. 9:30AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

Robert Shepperd, Sheriff recognized Russ Wehnau for responding while off-duty to a call for a
man who was injured and bleeding profusely from the leg. Sheriff Shepperd stated Mr. Wehnau
responded within minutes to the scene in Carrizozo and applied a fast clotting bandage and
tourniquet, actions later credited with saving the life of Neil McCombs.

Sheriff Shepperd presented Mr. Wehnau with a lifesaving award.

Neil McCombs stated when lightening started his horse went back and punched a two inch hole
into his inner thigh. Mr. McCombs stated he was very grateful to the first responders.

Commissioner Stewart reported he attended a routine teleconference on August 6, 2018 for the
Joint Land Use Study Group and the next meeting was scheduled for October, 2019

Commissioner Willard informed he met with some of the Fair Board members to discuss
improvements on the fairgrounds.

Commissioner Draper attended the New Mexico Counties Economic Development Committee
meeting. Commissioner Draper reported there were interesting presentations concerning
workforce, broadband, and tourism. Commissioner Draper stated he had been speaking to Dr.
Carsten from ENMU-Ruidoso about the importance of trade schooling.

Commissioner Draper stated he also attended a meeting at the racetrack on preventative
measures concerning illegal medical enhancement drugs found at the racetrack this year.

Commissioner Draper stated today he was honored to give the welcoming address for the
Treasurer's Affiliate hosted by the Lincoln and Torrance County Treasurers.

Commissioner Draper informed the 2019 Regional Housing Fair was scheduled for September
7, 2019at the Ruidoso Convention Center.

Whitney Whittaker, Clerk informed Candidate filing day for the 2019 Local Election was August
27, 2018 during the hours of 9:00 AM to 5:00 PM.

Walter Hill, Assessor reported his office would schedule protest hearings from September 10,
2019 to September 12, 2019. Mr. Hill reported his office currently has twelve petitions submitted.
Mr. Hill stated he was looking at hosting an Assessor's Affiliate meeting in Lincoln County to
discuss the hot topic of nightly rentals.

Mr. Hill recognized his Chief Deputy Lee Roy Zamora, and Raymond Monrreal for completing
mandatory classwork. Mr. Hill recognized Bonifacio Zamora for aftending and passing his final
course to become a certified appraiser.

Chair Stone reported he attended the 2019 Lincoln County Fair. Chair Stone stated the number
of in-house exhibits were down, and expressed hopes the participation factor becomes better in

the upcoming years. Chair Stone further stated the Fairgrounds makes for a good investment with
proper improvements implemented.

Chair Stone informed since Suzanne Dennehy, CNP took over practice in Capitan, and the clinic
was now open five days a week and there has seen a budget improvement.

8. Forest, Land & Natural Resources Matters: (Continued)
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f. Land and Natﬁral resource.Advisory Committee

Robert Barber, Chair of LANRAC informed the final draft of the Cibola National Forest Draft Land
Management Plan was online and the 90 day comment period started August 8, 2018,

Mr. Barber stated the committee submitted comments towards the Community Wildfire Protection
Plan concemning the analysis of inventory.

13. 9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

Chair Stone informed Dr. Dale Goad, DDS was retiring after 41 years with the Carrizozo Health
Center. Chair Stone stated the Carrizozo Health Center planned to celebrate his retirement and
had invited all his patients and friends to a celebration on August 14, 2019 at the Carrizozo
Women's Club. :

9. Approval of 2019 Lincoln County CWPP Agreement

Ms. Taylor informed the 2019 Lincoln County Community Wildfire Protection Plan, provided to
Commissioners under separate cover, was prepared by the South Central Mountain Resource,
Conservation and Development Council in cooperation with Lincoln County, The Greater Ruidoso
Wildland Urban Interface Working Group; ENMRD-NM; State Forestry Division; Smokey Bear
Ranger District; the Village of Ruidoso; Village of Capitan; Little Bear Forest Reform Coalition;
New Mexico State Land Office; Bureau of Land Management; and the Bureau of Indian Affairs.

Chair Stone questioned if a particular escape route mentioned in the CWP Plan was actually a
County maintained road.

There was a general discussion about the limited slash pick up service in the area and its
correlation with the protection plan.

Motion: Approve the Lincoln County Community Wildfire Protection Plan with a note the
reference to an escape route near Arabela is not an actual County maintained road: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Draper.

There was a lengthy discussion about an alternative escape route through private land.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

10.  Approval of Assessor Request to Purchase Vehicles

Ms. Taylor reminded during the budget process for Fiscal Year 19/20, the Assessor's request for
the purchase of new vehicles was not captured. Ms. Taylor stated the final budget approved by
the Commission in July did, for the first time, include the Assessors' request to purchase vehicles
for $60,000 budgeted from the Reappraisal Value Property Fund. Ms. Taylor stated however it
was not on the Optional County Request Form, so it was not brought to the Commission's
attention for specific approval.

Motion: Approve Assessor Hill's request to purchase three vehicles from the Reappraisal
Property Valuation Fund and to transfer the replaced vehicles to the Senior Center Operations,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

11.  Approval of FY 19/20 Collective Bargaining Agreement Between the County of
Lincoin and the Lincoln County Deputy Sheriffs’ Association

Ms. Taylor stated the President of the Deputy Sheriff's Collective Bargaining Unit, Kirk Wilson and
Lincoln County agreed to one change in the Section 15 of the Agreement regarding hours of work
and overtime. Ms. Taylor stated the agreement had no other changes except the dates of approval
and termination date. :

Commissioner Stewart informed this agreement contained what was known as an “Evergreen
Clause” which allows for the agreement to continue for a defined period if the existing agreement
is not renegotiated or properly cancelled within a specified time
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